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WHAT  IS  AN  EMPLOYEE  TRANSPORTATION  COORDINATOR? 

“It  begins  with  an  attitude  ...  You’ve  got  to  think  of  your  worksite  as  a  small  city  -  and  your  job  is  to 
move  people  in  and  out  every  day  comfortably,  efficiently  and  at  a  low  cost.” 

-  Roger  Hess,  Former  Fleet  Administrator, 
for  G.D.  Searle  in  Skokie,  IL 


“You  might  think  of  it  as  people  movement  management.” 


-  Bob  Owens,  Transportation  Coordinator 

for  3M,  St.  Paul,  MN 


The  Ridesharing  Services  Association  views  the  Employee  Transportation  Coordinator  (ETC)  as  an  integral 
partner  in  a  successful  employee  transportation  program.  To  a  large  extent,  the  success  of  your  company’s  program 
depends  on  your  performance,  enthusiasm,  and  follow-through. 

As  an  Employee  Transportation  Coordinator,  your  duties  will  involve  the  initial  planning  and  decision-making 
for  your  own  company’s  program.  You  will  find  yourself  meeting  with  top  management  one  day  and  helping  an 
employee  map  out  a  route  to  work  the  next. 

In  the  most  successful  programs,  the  Employee  Transportation  Coordinator  (ETC)  has  access  to  top  manage¬ 
ment,  is  highly  interested  in  the  program,  and  has  a  record  of  accomplishing  assignments.  Depending  on  the  nature 
of  your  company’s  particular  program,  the  ETC  should  have  the  support  of,  and  access  to,  all  departments  within 
the  company. 

You  may  be  interested  to  know  that  some  larger  companies  are  now  developing  positions  of  “Employee 
Transportation  Coordinators.”  Given  the  responsibility  of  arranging  the  way  your  fellow  employees  commute  to 
work,  you  may  find  yourself  managing  a  program  responsible  for  400  vanpools,  20  buspools,  and  countless  carpools, 
as  Stan  Stokey  of  the  Tennessee  Valley  Authority  did.  In  Stan’s  own  words, 

“The  future  of  corporate  transit  looks  bright  because  it  offers  a  unique  opportunity  to  tailor 
commuter  service  to  the  requirements  of  workers  of  all  income  levels,  i  know  our  program 
has  shown  that  commuters  can  be  lured  from  their  automobiles  by  service  that  is  responsive 
to  their  needs.” 


THE  SUCCESS  OF  YOUR  PROGRAM  DEPENDS  ON  YOU 


ORGANIZING  YOUR  RIDESHARING  PROGRAM 


Although  ridesharing  programs  come  in  many  shapes  and  kinds,  the  Ridesharing  Services  Association 
has  found  the  following  steps  are  common  to  most  successfui  programs. 

•  MAKE  THE  DECISION  TO  START  THE  PROGRAM 

After  analyzing  the  employer  and  employee  benefits  and  your  employees’  transportation  needs, 
top  management  must  make  the  decision  to  implement  the  program. 

•  DETERMINE  COMPANY  INCENTIVES  FOR  RIDESHARERS 

Many  employers  have  found  that  offering  employee  incentives,  such  as  reserved  parking,  increases 
the  probability  of  a  successful  program. 

•  PROMOTE  RIDESHARING  TO  YOUR  EMPLOYEES 

In  order  to  get  your  ridesharing  message  communicated,  you  must  actively  promote  the  program. 

You  cannot  “overdo”  your  ridesharing  promotion.  Some  methods  include: 

-  Posters,  brochures  and  company  announcements  on  bulletin  boards 

-  Direct  mailing  to  employees 

-  Memos  through  in-house  mail 

-  Articles  in  company  newsletters 

-  Presentations  to  employees 

-  Informal  employee  meetings 

Your  message  should  deal  with  the  fears  people  have  of  pooling,  such  as:  loss  of  flexibility,  being  late 
for  work,  and  riding  with  strangers.  By  showing  how  these  problems  can  be  overcome,  the  benefits 
you  emphasize  will  become  more  attractive. 

•  CONDUCT  AN  EMPLOYEE  SURVEY 

Each  employee  should  be  surveyed  for  ridesharing  matching,  which  could  coincide  with  your  pro¬ 
motional  efforts.  Information  needed  is  the  employee’s  home  address,  working  hours,  interest  in 
ridesharing,  and  a  phone  number.  The  Ridesharing  Services  Association  has  a  standardized  appli¬ 
cation  available. 

•  PROCESS  EMPLOYEE  SURVEY  AND  DETERMINE  POTENTIAL  POOLS 

The  Ridesharing  Services  Association  uses  a  high-speed  computer  for  this  purpose  and  the  service 
is  free.  However,  you  may  decide  to  use  your  own  methods,  ranging  from  plotting  the  interested 
employees  on  a  map  to  developing  your  own  in-house  computer  program. 

•  INTRODUCE  POTENTIAL  POOLERS  TO  ONE  ANOTHER 

This  is  the  most  important  factor  in  guaranteeing  the  success  of  your  program.  Most  people,  although 
willing  to  pool,  are  reluctant  to  contact  someone  who  is  a  stranger  to  them.  You  might  consider 
having  the  potential  poolers  get  together  over  coffee  and  donuts  at  a  pool  organization  meeting. 

•  REGISTER  POOLS  AND  IMPLEMENT  COMPANY  INCENTIVES 

It  is  important  to  implement  any  incentives  while  the  pools  are  being  formed.  This  will  help  you  with 
registering  pools  and  evaluating  the  success  of  your  program. 


YOUR  COMPANY  WILL  BENEFIT  SEVERAL  WAYS 


There  are  a  variety  of  benefits  that  may  be  attributed  to  a  weil-coordinated  ridesharing  program.  Many 
of  the  following  benefits  may  be  appiicable  to  your  company. 

•  REDUCED  PARKING  EXPENSES:  Each  carpool  eliminates  the  need  for  one  to  five  parking  spaces; 
each  van,  eight  to  twelve.  Because  there  is  no  such  thing  as  “free  parking,”  the  savings  really  add 
up  when  you  consider  new  construction  and  maintenance  costs. 

•  EXPANDED  RECRUITING  OPPORTUNITIES:  If  you’re  located  in  an  area  with  little  or  no  public 
transportation,  you  increase  your  accessibility  to  employees  who  do  not  have  transportation  without 
ridesharing  options. 

•  RELOCATION  PROBLEMS  DISAPPEAR:  When  companies  relocate,  they  often  risk  losing  some 
of  their  labor  force  due  to  excessive  travel  distances  to  the  new  site.  Employees  become  disen¬ 
chanted  with  the  “long  drive  to  work”  every  day.  With  mounting  fuel  costs  and  operating  expenses, 
a  long  drive  costs  an  employee  a  considerable  amount  of  money. 

•  ABSENTEEISM  AND  TARDINESS  DECREASE:  3M  Company  in  Minnesota  has  attributed  a  de¬ 
crease  of  absenteeism  and  tardiness  directly  to  its  ridesharing  program. 

•  NEW  INVESTMENT  TAX  CREDITS:  An  extra  10  percent  energy  investment  tax  credit  can  be  taken 
by  the  company  that  purchases  new  vans  for  transporting  employees  to  and  from  work. 

•  REDUCED  CONGESTION:  Fewer  vehicles  moving  through  plant  entrances  and  on  access  roads 
facilitates  traffic  flow. 

•  ENHANCED  COMPANY  PUBLIC  IMAGE:  A  ridesharing  program  demonstrates  that  the  company 
is  concerned  with  such  societal  goals  as  energy  conservation  and  environmental  improvement. 

•  ENHANCED  COMPANY  IMAGE  AMONG  THE  EMPLOYEES:  They  can  now  save  money  on  their 
daily  commute  to  work.  People  who  rideshare  especially  appreciate  any  incentives  the  company 
may  offer. 

YOUR  EMPLOYEES  WILL  BENEFIT  AS  WELL 

•  LOWER  COMMUTING  COSTS:  The  cost  of  ridesharing  is  substantially  lower  than  that  of  driving 
to  work  alone.  By  simply  doubling  up,  your  employees  can  cut  their  commuting  costs  in  half. 

•  LOWER  INSURANCE  RATES:  Although  insurance  rates  vary  with  type  of  coverage,  size  of  car, 
residential  location,  age,  sex  of  driver,  etc.,  reducing  the  user’s  mileage  could  result  in  classifying 
the  car  as  a  “pleasure  use”  vehicle,  which  results  in  rates  10  to  20  percent  lower. 

•  REDUCED  AUTO  WEAR:  Driving  less,  of  course,  translates  into  less  wear  and  tear  on  the  car. 

•  REDUCED  TRAFFIC  HASSLES:  Who  wants  to  drive  during  rush  hour  congestion  every  day  when 
it’s  possible  to  let  someone  else  drive  every  other  day? 

•  MORE  RELAXED  COMMUTING  PLUS  COMPANIONSHIP:  This  is  the  single  most  important  benefit 
that  current  carpoolers  attribute  to  ridesharing.  Although  the  money  saving  initially  attracts  potential 
carpoolers,  it  is  the  companionship  that  holds  the  pools  together. 
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WHAT  IS  THE  RIDESHARING  SERVICES  ASSOCIATION? 


The  Ridesharing  Services  Association  is  a  state  and  federally  sponsored  program  designed  to  assist 
employees  and  private  individuals  in  establishing  carpools,  vanpools  and  buspools.  The  Ridesharing  Services 
Association  offers  employers  a  comprehensive  set  of  ridesharing  services.  Consider  us  a  consulting  team  with 
substantial  experience  in  establishing  functional  employee  transportation  programs.  We  have  been  in  operation 
since  September  1980  and  have  worked  with  many  companies  ranging  in  size  from  five  to  36,000  employees. 


WE  ARE  HERE  TO  HELP  YOU.  WE  WILL: 

•  Work  with  your  organization  to  design  a  program  compatible  with  your  personnel  and  operations 
policies. 

•  Promote  ridesharing  among  your  employees  using  the  latest  research  in  “what  makes  a  solo  driver 
switch  to  pooling.” 

•  Survey  your  employees.  Interested  employees  will  be  matched  with  others  interested  in  ridesharing 
through  the  use  of  a  sophisticated  computer  program.  Each  of  these  employees  will  receive  a 
matchlist  and  your  organization  will  be  provided  with  masterlists  of  your  participating  employees. 
We  will  then  maintain  that  file  for  you.  Changes  or  new  matches  may  be  obtained  by  a  phone  call 
to  (312)  793-RIDE. 

•  Assist  you  in  conducting  pool  organization  meetings,  which  we  find  absolutely  vital  to  a  solid 
ridesharing  program. 


HOW  OUR  MATCHING  WORKS 

The  Ridesharing  Services  Association  uses  a  computerized  matching  system.  People  interested  in  rideshar¬ 
ing  simply  fill  out  a  standard  application  form  that  the  Ridesharing  Services  Association  provides.  The  information 
from  each  application  is  then  processed  by  our  computer,  which  matches  people  based  on  three  criteria: 

1 .  Home  location 

2.  Work  location 

3.  Work  schedule 

Individual  matchlists  are  then  produced  for  each  applicant.  These  lists  contain  the  names,  home  addresses, 
phone  numbers,  working  hours  and  companies  of  others  who  live  and  work  near  the  applicant.  Using  the  list,  the 
applicant  contacts  the  others  and  makes  arrangements  for  sharing  the  ride  to  work. 


THERE  IS  NO  FEE  FOR  THESE  SERVICES  EXCEPT  A  COMMITMENT  FROM  YOUR 
ORGANIZATION  TO  ENTHUSIASTICALLY  SPONSOR  THE  PROGRAM. 
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